
  
 
 
July 7th, 2022 
 

 
FY Budget 2022-2023 Transmittal Letter 
 
 
Dear Elizabethton Residents, 
 
The City of Elizabethton, TN is proud to announce the passing of the Fiscal Year 2022-2023 
Budget.  The budget was passed on second reading after a public hearing during the June 29, 
2022, special called meeting. The city’s budget is broken down between three (3) generic 
categories: Personnel, Operational, and Capital.  The following are budget highlights for each 
category. 
 
The city understands the economic pressures that our employees face during this period of 
recover from the Covid-19 pandemic and increased inflation.  As such, an across the board 
increase of five percent (5%) was provided to all employees to aid with the uncertainty of future 
inflation in the cost of living. The city also understands the importance of accurate and timely 
communication with our citizens.  To better aid and serve the communication process, a new 
Public Relations Specialist will be hired to provide a singular point of communication with our 
citizens. 
 
The City of Elizabethton Police Department will begin to participate in an ongoing taser 
replacement program.  This program will help ensure the department’s tasers are updated 
regularly and functioning properly to better protect the citizens. To incentivize downtown 
merchants to invest or reinvest into the downtown area, additional funding has been put towards 
the Downtown Façade Grant program.  This program allows for awardees to make façade 
improvements and have a portion of the cost reimbursed to them.  In addition to new and 
expanding programs, the city has attempted to budget for increased cost due to inflation, 
specifically the cost of fuel. An increase was included in all funds’ operating budgets for fuel 
cost increases to mitigate the risk of increased fuel costs. Finally, the city will be hosting a 
Covered Bridge Days Kick-Off concert event.  This new event will be held on September 21st 
and September 22nd at the Elizabethton High School Citizens Bank Stadium.   
 
The City of Elizabethton operates a “pay-as-you-go” model for funding most capital projects.  
The Fiscal Year 2022-2023 budget provides several capital projects for various department 
within the city.  For an example, four (4) patrol vehicles, various street infrastructures, 
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improvements to the Franklin Pool, as well as capital improvements for the Historic Bonnie Kate 
Theatre and Covered Bridge Park improvements are included as a function of the budget.   
 
This budget is a tool for the city to achieve its goals and align financial resources in order meet 
the needs of its citizenry.  The above-mentioned budget has been approved with no increase to 
property tax, utility rates, or sanitary fees. The ability to achieve city goals while minimizing the 
effect on taxes and rates, is a testament to City Council’s dedication and commitment to the 
residents of the City of Elizabethton.  
 
 
 
 
Respectfully submitted, 
 
 
 
Daniel A. Estes      Preston T. Cobb, CPA 
City Manager       Finance Director/City Clerk 
 


